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Retirement Reality Check
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57%

65%

50 55 60 65 70

Basic Living Expenses (food,
housing, etc.) and Healthcare

Expenses

Individuals who are not yet retired expect to spend approximately half their 
budget on essentials and healthcare.

SOURCE: Nationwide Retirement Institute® Retirement 65 Survey, 2024

23% 
of retirees advise 
pre-retirees 
“Expect that you’ll 
need more than you 
think.”

REALITY CHECK
Retirees need more than 
expected to cover basic living 
expenses.

Retired Not currently retired

One-third of retirees may head back to work

4

Reasons for Considering Returning to Work
(Shown: % Select – Among Considering Returning)

Close to half are worried about running out of money, while 30% who did return feared they might.

I’m afraid of
running out of money

I am bored
in retirement

I miss socializing
with coworkers

45%

32%

31%

Reasons for Returning to Work After Retirement
(Shown: % Select, Among those who returned to work)

I was bored
in retirement

I was afraid of
running out of money

I want more routine/
structure to my time

46%

30%

28%

SOURCE: Nationwide Retirement Institute® Retirement 65 Survey, 2024
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Advice I would give my younger self
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1 Nationwide Retirement Institute® Retirement 65 Survey, 2024

2 Nationwide Retirement Institute® In-plan Lifetime Income Survey, 2023 

Retirees’ advice to participants:
• Work with a Financial 

Professional

• Save earlier

• Use auto-increase
• Max out plan contributions

Most harmful things that impacted 
their retirement savings:
• Bad investments 

• Tapped into retirement savings 
early 

• Waited until after age 30 to start 
saving for retirement 

71% 
of employees say 
“I wish I sought 
advice or guidance 
on retirement 
savings when I 
was younger”2

What can we learn from these 2 groups about planning for retirement1

Protected Retirement: 
Opportunities to help participants

Cathy Marasco 
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Confidence in retirement: Traditional pension income
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SOURCE: Nationwide Retirement Institute® Retirement 65 Survey, 2024

Are you on track to retire as 
planned?

Workers WITH pensions

Workers WITHOUT pensions

Retirees with pension income feel a 
greater sense of financial comfort

78%

59%

74%

63%

Having a guaranteed income source is key to increased confidence

Pension-like income streams build confidence

8

SOURCE: Nationwide In-Plan Guarantee Survey report. September 2023.

Employees wish their retirement plans offered 
pension-like income streams

Plan Participants 
45+

Company Plan 
Sponsors

Yes

No

Don’t Know

73%

8%

19%

87%

7%

6%

13%

50%

26%

11%

Not at all likely Somewhat likely
Moderately likely Extremely likely

Likelihood of rolling over current retirement savings 
into a guaranteed lifetime income investment option

7
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A Plan Sponsor’s View

Hank Levy, Alameda County

The Question: Are County of Alameda Employees Ready for 
Retirement, as Measured by Income Replacement?

10

• A study we did a few years ago ended up with a general YES
• Diving Deeper:

• Retirees who retire under Tier 4
• Age at Retirement/Years of Service beginning to increase?
• Income Replacement Ratio generally declining
• Safety Retirees More at Risk Due to Lack of Social Security Coverage

It is not difficult to find income replacement data for your own plan

9
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Sources of Demographic Data on Retirees At Everyone’s 
Fingertips

• ACERA Annual Comprehensive Financial 
Report (ACFR) contained a statistical table 
compiled by: Segal Co. (ACERA’s Actuary) 

• Segal provided the data in order for us to do 
this analysis 

12

Using Demographic Data to Assess Retirement 
Readiness

• Table 2: Retired Members by 
Amount and Type of Benefit, by 
amount of monthly benefit

• Table 3: Retirees and 
Beneficiaries, Added To and 
Removed from Payroll

• Key Insights: The peak of the 
bell curve for the average 
monthly benefit of our retirees 
is much less than expected, 
only in the $1,000-$2,000 
range.
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Using Demographic Data to Assess Retirement 
Readiness

• Table 1: Average Pension Benefit 
Payments by year, years of service, salary 
ranges

• Key Insight: Shift towards longer tenure 
and higher benefits.

14

Analysis of Data
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19%
28%

42% 48%
39% 42%

27%

54%

32%
35% 35%

35%

35%
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ACERA Pension

Social Security

Service Retirements by Tier 2016-2022 2016-2022 Average General 
New Retiree Income Replacement % 
by Years of Service Credit

2016-2022 Average Tier 2 General 
New Retiree Income Replacement % 
by Age at Retirement

Financial Planning Income 
Replacement Guideline

Note: Some members seem to have a greater than 100% pension due to benefit data being 
provided from the end of the first year of retirement after they received a COLA.
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Hearing from Our Retirees

• We decided to do a survey of the retirees; we got back about a 6.2% response rate.
• We asked the question in different ways, and felt we got a similar answer: Alameda 

County retirees felt confident when they retired. Compared with current 
employees, they felt much better situated

Alameda County
Deferred Compensation Plan
Retiree Income Survey

Preliminary
Insights

July 31, 2024

16

Knowledge of Retirement Needs
Before retirement, I knew how much money I needed to save in order to live comfortably in retirement.

22.33%

34.61%

21.33%

15.90%

5.84%
7.8%

32.5%

26.9% 25.5%

7.4%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%

Strongly agree Agree Neither agree or disagree Disagree Strongly disagree

AC Retirees AC Employees Relational Gravity Comp.

16

Retirement Confidence Survey (EBRI):

Approximately 50% of workers and 70% of 
retirees have calculated how much money 
they need to save for a comfortable 
retirement.

Approximately 18% of workers felt very 
confident about their retirement savings .

Retirees: Before retirement, I knew how much money I needed to save in order to live comfortably in retirement.
Employees: I know how much money I need to save to live comfortably in retirement.

15
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Retirement Financial Confidence
Before retirement, I was confident I would have enough money to live comfortably throughout my 
retirement years.

22%

43%

20%

11%

4%
7%

27%

35%

23%

8%

21%

42%
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AC Retirees AC Employees EBRI
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Retirees: Before retirement, I was confident I would have enough money to live comfortably throughout my retirement years.
Employees: I am confident I will have enough money to live comfortably throughout my retirement years.
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Delaying Retirement
I delayed my retirement because of my financial situation.

3.02%

13.88%

21.13%

41.05%

20.93%

8.5%

22.1%

34.5%

24.9%

10.1%

0.00%
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30.00%

35.00%

40.00%

45.00%

Strongly agree Agree Neither agree or disagree Disagree Strongly disagree

AC Retirees AC Employees
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Retirees: I delayed my retirement because of my financial situation.
Employees: I’ll probably delay my retirement because of my financial situation.
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Retirement Readiness
Looking back, I know I was financially ready when I retired.

25.55%

38.03%

15.90% 15.09%

5.43%

0.00%

5.00%
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20.00%
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30.00%

35.00%

40.00%

Strongly agree Agree Neither agree or disagree Disagree Strongly disagree
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Untapped Savings
Do you have retirement savings that you have not tapped for monthly living expenses?

Yes
71%

No
29%

• What best describes what you intend to 
do with your untapped retirement 
savings?

1%

10%

13%

21%

23%

31%

0% 10% 20% 30% 40%

Leave it: Charity

Other

No specific plans

Emergency fund

Leave it: Family or loved one

Future expenses

20

19

20



9/17/24 Empowering Retirement 
Readiness

11

21

Under which ACERA tier did you retire?

0

1

2

26

20

4

7

192

151

94

0 50 100 150 200 250

Safety Tier 4

Safety Tier 2D

Safety Tier 2C

Safety Tier 2B

Safety Tier 1

General Tier 4

General Tier 3 (LARPD)

General Tier 2A

General Tier 1

Don't Know

General, 71%

Don't Know, 
19%

Safety, 10%

21
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Did you (do you) participate in the Alameda County Deferred Compensation Plan?

Yes
67%

No
33%

22

21
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Advice to those still working
Based on your retirement experience, what advice would you give to current Alameda County employees 
preparing for retirement?

32.85%
31.21%

19.10%

14.58%

1.23% 1.03%
0.00%

10.00%

20.00%

30.00%

40.00%

General Planning Deferred Compensation Retirement Timing Financial Planning Debt Management Health and Well-being

Major Themes
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Retirement Income: 
Overview of Products  Due Diligence

Dick Friedman
Creative Planning
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Preparing for retirement is getting more challenging

26

7MetLife,PaycheckorPotofGoldStudy,April2017.
8DCPulseSurvey2020.

Steady income in retirement may be the answer

25
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Evolution of Retirement Income Products after 
Secure 2.0 

In-Plan: Income received in 
retirement is guaranteed

Group annuity embedded in a target 
date fund structure (example, 
BlackRock’s LifePath Pay check)

Fixed annuity contract embedded in a 
target date fund structure (example, 
American Century 5forLife)

General account linked annuities such as 
fixed, variable and single premium 
(example, Nationwide Lifetime Income 
Builder, TIAA Secure Income Account)

Longevity and mortality insurance 
contracts (example, guaranteed lifetime 
withdrawal benefit (GLWB), Qualified 
longevity annuity contract (QLAC) 

In-Plan: Income received in 
retirement is not guaranteed 

Managed payouts using target date / 
target-risk models (example, T. Rowe 
Price’s Retirement Income Funds)

Systematic withdrawals from the 
accumulated assets

Advisor managed models with income 
objectives

Out-of-the-Plan choices

Annuities

Advisory services’ models

28

Retirement income overview

What option(s) are available to my plan?
What are the Pros & Cons of each solution? 

Prioritize Liquidity with Public Markets 
(non-insurance products)HybridAnnuities 

(in plan option – until utilized)

Systematic 
withdrawals

Advisory service/
separately 

managed account
Managed payoutGuaranteed lifetime 

withdrawal benefitFixed  annuityDeferred income 
annuity

Single premium 
immediate annuity

Delivery 
mechanism =

Managed 
Accounts or 

Target Date Funds

NNNYYYYInsurance product

NNNYYYYLifetime guarantee

NNNNYYYPrincipal protection

YYYYN/LimitedNNInvestment control

NNNPotentiallyYYYPotential for higher 
payout?

YYYDepends on provider???Portable

ExplicitExplicitExplicitExplicit/
comboImplicitImplicitImplicitFee

27
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Understand the product 
being analyzed

Secure Act offers safe 
harbor. 

Fees – are they implicit or 
explicit? 

Participant liquidity Impact of product 
features Portability

Documentation = 
protection

Documentation and 
annual review 

Due Diligence- Factors to consider

30

Criteria for Choosing a Retirement Income Product

© 2021 IRIC, Institutional Retirement Income Council – All Rights Reserved

Deferred variable 
Annuity

Variable Annuity 
with living benefit 

Immediate Fixed-
income annuityDeferred Fixed-

income annuity

Systematic 
withdrawals 
(advisory or 
managed payout)

Systematic 
withdrawals (any 
self managed 
method)

Social Security 
bridge for 
optimization

Criteria

YesYesYesYesNoNoYesLifetime guarantee?

NoYesNoYesNoNoNoPre-retirement 
protection?

YesYesNoNoYesYesYesPost-retirement 
increase potential?

NoYesYesYesNoNoYesPost-retirement 
Protection?

NoYesNoNoYesYesNoAccess to remaining 
savings?

NoYesNoNoYesYesNo
Inheritance potential 
with remaining 
savings

YesYesNoNoNoYesNoInvestment control?

NoYesNoNoNoYesNoWithdrawal control?

29
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Protected Retirement: 
Overcoming common myths

Cathy Marasco 

Let’s overcome some common myths

32

Myth #1:

Participants have 
limited access to 

their money. 

Myth #2:

Participants have 
enough guaranteed 

income. 

Myth #3:

Solutions are 
complex and 
expensive. 

1 Social Security Administration, www.ssa.gov

31
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Let’s overcome some common myths

33

1 Social Security Administration, www.ssa.gov

Myth #3:

Solutions are 
complex and 
expensive. 

Myth #1:

Participants have 
limited access to 

their money. 

Myth #2:

Participants have 
enough guaranteed 

income. 

Reality:

Many solutions offer 
full liquidity at all 

times.

Reality:

On average, Social 
Security replaces 

about 40% of 
pre-retirement 

earnings.1

Reality:

Many solutions offer 
institutional pricing 

and a more 
simplified 

experience. 

Let’s take a look at a holistic income plan that’s protected

34

In this example, our 65 year old saver is prepared – not just with savings – but with an income plan that is protected for life:

Pension income

$2,400 / month1

Social Security Income

$2,008 / month2

This chart is for illustration purposes only and shows the general principles of creating a retirement income plan for a 65 year old.  It assumes the amounts receive from 
pension, social security income, and protected retirement income are protected for life; 1 Assumes 30 years of service in a Pension plan with an ending salary of $60,000; 

assumes pension income does not reduce social security income. Pension results will vary plan to plan; 2 Assumes social security benefit with DOB: 6/15/1959, retirement 
year: 2011, ending salary: $60,000, benefits begin at age 64 and 11 months, in today’s dollars; 3 Assumes participant invests $300k balance into an in-plan guarantee solution, 

that this amount is captured as the income base, and that the solution generates 5% of the income base annually at age 65. Features of any given solution may differ.

Total = $5,658 per month for life 

Deferred Compensation 
with protected income

$1,250 / month3

generated from 
$300k balance

33
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There are Plan Sponsor benefits too
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42% of Plan Sponsors 

report an increase in delayed 
retirements1

$26k / year
EY research suggests that labor 
and benefits savings per 
delayed year of retirement, per 
employee2

1 Nationwide Retirement Institute® In-plan Lifetime Income Survey, 2023
2 EY, “Protected Retirement Income Solutions: What Plan Sponsors Need to Know About a New Generation of Offerings.”
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Important information 
• Not a deposit • Not FDIC or NCUSIF insured • Not guaranteed by the institution • Not insured by any federal government agency • May lose value

This material is not a recommendation to buy or sell a financial product or to adopt an investment strategy. Investors should discuss their specific situation with 
their financial professional.

Provisions of these options may vary based on plan selection and/or by state regulation. These investment options may not be available in some states.

Guarantees are backed by the claims-paying ability of the issuing insurance company.

Use of the term "pension-like income stream" refers to the similarity between Nationwide’s Protected Retirement income solutions and a traditional pension plan 
in the sense that both can provide a stream of income for participants’ lives. However, it’s important to note that these solutions are not pensions. The term 
“pension-like” is used solely to illustrate the income feature of the solutions and does not imply any other characteristics typically associated with pensions.

Withdrawals are subject to income tax, and withdrawals before age 59½ may be subject to an additional 10% early withdrawal tax. 

The entities listed within this document and their affiliates (1) do not provide tax or legal advice; (2) are separate and nonaffiliated companies and; (3) own the 
intellectual property of their respective marks and logos.

Nationwide, the Nationwide N and Eagle, Nationwide is on your side and Nationwide Indexed Principal Protection are service marks of Nationwide Mutual 
Insurance Company. © 2024 Nationwide

NRM-22763AO (7/24)
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