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The Los Angeles Unified School District 
(LAUSD) proudly presents its nomination 
for the 2024 NAGDCA – Art Caple 
President’s Award. Since the inception of 
our 457(b) Deferred Compensation Plan  
in 2006, our journey has been marked 
by innovation, strategic vision, and a 
steadfast commitment to the financial 
well-being of our employees.



Plan Profile

LAUSD’s 457(b) Plan (Plan) emerged from a landscape dominated by complex, costly 
investment options, and is aimed at providing a high-quality, low-cost alternative that 
empowers our participants to take control of their financial futures. Over the years, we have 
implemented a series of strategic initiatives that have significantly enhanced participant 
outcomes, reflecting our dedication to excellence and continuous improvement.

“Our hope is that you will learn enough from our experience to begin to challenge your employer, union 
or the financial consultant assigned to your district or employer to do a better job. Another generation of 
teachers and American workers enrolled in employer-sponsored retirement plans cannot wait. Americans will 
benefit now from understanding how these savings plans work.”

IN THEIR OWN WORDS

KEY ACHIEVEMENTS:
• Simplified Investment Choices: We have streamlined our investment lineup, reduced 

complexity and costs while maintaining robust diversification to meet the diverse 
needs of our participants.

• Fee Reduction: We have successfully reduced total recordkeeping and investment 
management fees from over 1.00% to just 0.18%, ensuring more of our participants’ 
money works for them.

• Increased Participation: Through initiatives like automatic enrollment and the 
introduction of the Roth 457(b) option, we have seen plan participation soar from zero 
to over 11,000 active participants.

• Asset Growth: Our Plan assets have grown from nothing to over $500 million, 
demonstrating the trust and confidence our participants place in our Plan.

• Financial Wellness Outreach: Our financial education campaigns have reached 
thousands of participants, enhancing their financial literacy and retirement readiness.

These accomplishments underscore our commitment to a participant-centric approach, 
prioritizing the interests and financial goals of our employees in all aspects of plan 
administration and service delivery. Our innovative strategies and unwavering focus on 
participant outcomes make us a strong contender for this prestigious award.

We believe our journey, marked by strategic foresight and tangible results, aligns perfectly 
with the values celebrated by the NAGDCA – Art Caple President’s Award. It is our hope that 
our story inspires others in the public sector to strive for excellence in deferred compensation 
plan administration, ultimately enhancing the financial security and well-being of all plan 
participants.

—Steve Schullo, Member-at-Large, Retirement Investment Advisory Committee



Simplified Investment Choices

RIAC meets quarterly to oversee and ensure the 457(b) investment funds are in line with the 
Investment Policy Statement (IPS).  By following the IPS’s guidelines the Plan has been able to: 

1. Reduce the number of investment funds and complexity for Participants
2. Reduce fund fees/costs
3. Reduce volatility

Investment Option Mapping Chart 
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Investment Option
Gross Fee 

(%)*
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(%)*

American Funds 
Fundamental Invs R6 
(RFNGX)

0.28 0.28 > Vanguard Institutional 
Index I (VINIX)

0.04 0.04

American Funds 
Washington Mutual R6 
(RWMGX) 

0.27 0.27 > Vanguard Institutional 
Index I (VINIX)

0.04 0.04

American Funds 
Europacific Growth R6 
(RERGX) 

0.47 0.47 > Vanguard Developed 
Markets Index Instl 
(VTMNX)

0.05 0.05

The LAUSD Retirement Investment Advisory Committee (RIAC) was authorized as part of 
the Board of Education’s adoption of the deferred compensation 457(b) Plan in 2006.  RIAC 
was established to advise the Chief Business Officer concerning matters pertaining to the 
implementation and administration of the LAUSD 457(b) Plan including development of the 
Investment Policy Statement, due diligence of plan providers, investment selection and ongoing 
investment monitoring.  RIAC also reviews and provides recommendations regarding Plans 
educational materials distributed to LAUSD employees with the overall objective of providing 
LAUSD employees with an employer sponsored plan that has competitive investment 
performance and reasonable fees.  RIAC is comprised of representatives of the various labor 
unions, an appointee for the District’s Board of Education, an appointee for the District’s Chief 
Business Officer, the District’s Benefits Administration staff, members at large, Voya Financial® 
as the current recordkeeper TPA, and NFP Retirement an the independent fiduciary consultant. 

Most recently, the RIAC recommended to the LAUSD’s Chief Business Officer the removal 
of three actively managed funds with mapping to index funds already in the fund lineup. A 
Foreign Large Growth fund was mapped to a Foreign Large Blend index fund and the two 
Large Blend funds were mapped to a Large Blend index fund. These changes were designed to 
provide less investment volatility, much lower investment and administration fees, and simplify 
participant investment choice.  
 
LAUSD’s Chief Business Officer acted on the RIAC’s recommendations making the following 
investment option changes to the Plan effective June 21, 2024:



Fee Reduction

The cost of the Plan’s current lineup is 0.18%, much lower than the industry average for a 
straightforward reason—staff and the advisory committee are invested in the Plan’s success. As 
illustrated here:

Date as of 12/31/2023



Increased Participation

AUTOMATIC ENROLLMENT

LAUSD Staff and the RIAC members have worked diligently to promote automatic enrollment 
and have successfully implemented this feature for three employee groups. Those three 
employee groups now make up almost half of all active participants. The goal is to convince 
more groups to adopt automatic enrollment. 

Automatic 457(b) Enrollment entails employee group members to be automatically enrolled 
into LAUSD’s 457(b) Plan at a rate of 4%. All employee group members have the right to 
change the contribution amount into the Plan or opt-out entirely. For current auto-enrolled 
employees, the contribution rate shall remain the same.  

The three employees groups who are participating in the auto-enrollment provision include:   

• AALA (Associated Administrators of Los Angeles)  
• LA/OC Trades Council
• District Representatives 

46%
54%



Increased Participation

ADOPTION OF ROTH 457(B)

Currently the 457(b) Plan is the only LAUSD plan with a Roth option. From December 31, 
2019, to December 31, 2023, participation in Roth grew from 0 to 2,026. As of May 31, 2024, 
Roth participation reached 2,638 and Roth assets were at $28,154,427.



Increased Participation

From the period of December 31, 2017 to December 31, 2023, plan participation increased 121%.

Participant Status Summary
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Asset Growth

Plan assets have grown noticeably since the startup in 2006. In fact, from December 31, 2017 
to December 31, 2023, Plan assets increased by 249% over these 6 years. As of May 31, 2024 
assets were $497,499,837.

Balances by Investment
As of December 31, 2017

Balances by Investment
As of December 31, 2023



Financial Wellness Outreach

Voya launched a survey among LAUSD 457(b) Plan participants with the objective of using 
results to enhance future education initiatives and/or service offerings and ensure plan 
services meet participant savings needs. 

The research objectives were to:  
• Evaluate participant experience with plan services (e.g., satisfaction, ease of use, etc.) 
• Better understand participant needs (e.g., education / retirement planning topics) 
• Offer an opportunity to schedule a meeting with a local Voya representative to discuss 

plan(s)/account

RESEARCH OBJECTIVES

METHODOLOGY & FIELDWORK DATES
A total of 394 LAUSD 457(b) plan participants responded to an 8-minute online survey. 
Respondents self-reported their plan status (e.g., enrolled / contributing, etc.).   

Currently enrolled or actively contributing: n=329 
Not currently enrolled nor actively contributing: n=65 
Requested meeting with local Voya representative: n=102

Several efforts were made to achieve the maximum survey response which consisted of two 
waves of fieldwork and reminders. 

• Wave One (January 10th – February 6th) included an email invitation and two follow-up 
reminders.

• Wave Two (March 14th – April 22nd) included a postcard mailer with a QR code.  

2024 PLAN SURVEY

SURVEY
COMMUNICATIONS



Financial Wellness Outreach

Comments from active plan participants indicate overall 457(b) Plan satisfaction is influenced 
by positive service interactions (e.g., easy to work with), investment-related areas (e.g., range/
choice, performance), and user-friendly technology. 

Reasons for Overall Satisfaction with LAUSD’s 457(b) Plan (Open Ended Comments)
(Asked of Plan Participants – currently enrolled or contributing)

Satisfaction Themes
The majority of respondents (89%) 

report being satisfied.
(# of mentions)

6

32

43

47

65

Other

User-friendly technology (e.g., easy to use
website/mobile app)

Good savings program / good value

Range of investments / good performance / low fees

Good service / easy to work with

“Easy to access and make changes.”

“Good communication from Voya.”

“I like the amount of information I receive.”

“Low cost, easy to navigate and informative.” 

“I can customize my investment choices.” 

“Plenty of funds to choose from, easy on-line access to account.”

“Funds have done well, accessible information and can change allocations conveniently.”

“The website is easy to navigate. I am able to view my plan through the app. It was easy to enroll and 
I’m able to pick the funds that I like.”

“Easy to use website, good tools.”

“Website is user friendly! Everything is very clear and I can do what I need on line.”

“ I like how easy it was to set up and that I can monitor my retirement savings easily through the app.”

“I like the orange money feature which shows me an estimate of my retirement goal and allows me to 
add other funds that I’m saving to factor into my 457 plan.”

Plan Participants: In Their Own Words



Usage of Voya’s key plan services and support channels varies slightly with plan website and 
communication / education materials garnering the highest engagement among 457(b) plan 
participants. Results also highlight the opportunity to continue to drive use of plan services 
(e.g., website, education materials) which improve plan familiarity and confidence.

Financial Wellness Outreach

Usage of Voya’s Key Plan Service and Support Channels
Respondent Self-Reported Usage

(Asked of Plan Participants - Currently Enrolled or Contributing)

Customer Service Rep

54%

46%

Virtual/Onsite Educ 
Rep Meetings

44%

56%

Retirement Plan 
Website

85%
15%

Retirement Plan 
Mobile App

54%

46%

Communication / 
Education Materials

81%

19%

Have used in past 12 months Have not used in past 12 months / not applicable

Those who report recent usage of the Retirement Plan Website and Communication / Education Materials are:
• More Familiar w/the 457(b) plan
• More Confident steps they are taking will help meet future financial needs

Action PlansKey Action Items

o 457(b) Enrollment Campaign with video
o “Meet Your Rep” campaign to increase awareness and

engagement with local Voya representatives (e.g., video 
for website, email campaign)

o Additional educational presentations

o An openness and need for guidance on key life and
retirement planning decisions indicates an opportunity to 
increase 457(b) plan familiarity and participation.

1

o E-delivery and website registration campaign
o Greater promotion of current Voya programs and plan 

services (e.g., retiree checklist, emergency savings, etc.)
o In conjunction with LAUSD, assess interest in additional 

plan services and solutions.

o Positive impact of plan services on familiarity and retirement 
planning confidence indicates the importance of 
strengthening efforts to drive further engagement and usage 
of 457(b) plan services, information, and tools. 

2

o Work with current local Voya representative to create 
campaigns to further promote educational resources.

o Interest in educational topics and retirement plan services 
illustrate opportunities to target and tailor outreach 
strategies across key employee segments.

3

Those who report recent usage of the Retirement Plan Website and Communication / Education Materials are:
• More Familiar with the 457(b) plan
• More Confident in steps they are taking will help meet future financial needs



Financial Wellness Outreach

Personalized Financial Wellness Messaging has reached out to about 9,000 participants. Of 
those, 87% engaged with personalized financial wellness emails.

ONGOING CAMPAIGNS



Financial Wellness Outreach

CAMPAIGN COMMUNICATIONS



Take Aways

From our humble beginnings as a startup plan in 2006 to our present status, we have tirelessly 
worked to enhance the financial well-being of our employees. We’ve introduced automatic 
enrollment, simplified investment options, implemented a Roth option, and have a robust 
financial education resources. Our mission remains steadfast: to increase participation, 
streamline investing, lower fees, and ensure LAUSD employees are well-prepared for a 
prosperous financial future. 

Plan Highlights: 

• Participation Growth: Expanded from zero to 11,164 participants from 2006 to 2024. 
• Asset Growth: Boosted plan assets from nothing to $512,204,345 within the same 

period. 
• Fee Reduction: Successfully decreased total recordkeeping and investment management 

fees from over 1.00% in 2006 to just 0.18% in 2024. 
• Financial Wellness Outreach: Delivered personal financial wellness messages to about 

9,000 participants between November 2017 and June 2024. 
• High Satisfaction Rates: Achieved an impressive 89% satisfaction rate in the 2024 Plan 

Survey. 

Our journey illustrates a commitment to continuous improvement and innovation, ensuring 
that LAUSD employees have the tools and support they need for a secure financial future. 
This award would not only recognize our past achievements but also inspire us to reach even 
greater heights in the years to come. 


